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An aerial view of Kisumu City

As the larger Lake Region Economic Bloc (LREB) centre of excellence for the past 60 years, Nyanza is home to Lake 
Victoria, the worldʼs second largest freshwater lake and the largest tropical lake, which is rich in biodiversity that 
supports socio-economic livelihoods and climate balance to over 30 million people living in the lake basin across 
East Africa. The region is home to some of the most educated people in Africa, boasts a high literacy level at 87.5% 
and is the ancestral home to Barack Obama, a former president of the United States of America.

Nyanza region is a regional education and technology hub hosting eight (8) universities, over four (4) advanced 
training schools, over six (6) technical and vocational education and training (TVET) centres that produce highly 
skilled cohorts in various specialties such as ICT, cloud computing, all engineering works, industrial production, 
among other skills currently in high demand in the market. The region is at the tipping point with new investment 
opportunities offered by the novel Lake Victoria Blue Economy sector that awaits investors in strategic and 
sustainability-oriented sectors. Compared to other regions, Nyanza boasts a business-enabling environment that 
portends minimal risks to investors courtesy of the county governments. The region is a leading financial hub in 
the LREB with a range of qualified investment managers, from small niche investment firms through to the 
national headquarters where several of the worldʼs practising wealth management firms reside. Nyanza is also the 
ICT hub of the lake basin economic bloc and has lately attracted prospective investors in underwater broadband 
(fibre-optic cable technology) infrastructure development.

Underpinned by a business environment characterized by sound policies and regulations, stability, and security,    
Nyanza caters for the investment needs of individuals and families, charities, professional advisers, and 
institutions who are looking for new areas both commercially driven investment and, socially impactful 
investments. 
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Kisumu County is located in western Kenya, on the shores of 
Lake Victoria. It hosts the third largest city in Kenya which serves 
as the County's headquarters. The county has a population of 
about 1.2 million people, with the main ethnic groups being the 
Luo. Kisumu is known for its agricultural and fishing industries, 
as well as its high-potential tourism industry. 

Agriculture is a major economic activity in Kisumu County, with 
crops such as rice and sugarcane being grown. Fishing is also a 
significant contributor to the economy. Tourism is a growing 
industry in Kisumu County. 

Kisumu County Gross County Product in 2020 was KES 2404 
billion with agriculture, fishing and forestry having a Gross 
County Product contribution of KES 41.501 million in 2020. 

The County is also a member of the Lake Region Economic Bloc 
(LREB) which was established in 2015 as an economic bloc to 
enable the Counties in the region to leverage economies of 
scale, and facilitate the development, management and 
utilization of cross boundary economic resources and 
infrastructure.

www.nyanzaiic.org
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Investment Opportunities (Estimated Value; US$ 524,850,000)
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KISII
COUNTY
Kisii County is a county in the former Nyanza Province in 
southwestern Kenya. Its capital and largest town is Kisii. The 
county has a population of about 1.3 million people. It borders 
Nyamira County to the North-East, Narok County to the South, 
and Homa Bay and Migori Counties to the West.

While the county is fairly small at 1,317km2, the favourable 
agricultural conditions, including an average annual rainfall of 
1,500 mm and temperatures ranging from 16 to 27 0C, the Kisii is 
well suited for agriculture, which is its main economic activity. 
Besides that, the County is endowed with quality and large 
deposits of soapstone (talc) that is currently used to make 
carvings but which has the potential to be processed further as a 
critical component in the manufacture of paper, paint, plastic, 
cosmetics and rubber, in addition to funding use in 
pharmaceutical industries, among others.

Several opportunities exist in Kisii County due to its diversified 
economy and private sector development within the County. The 
sectors that are of high potential for investment include: Trade, 
Mining, Agriculture, Industries, Tourism and Hospitality, among 
others.
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Investment Opportunities (Estimated Value; US$ 99,698,000)
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SIAYA
COUNTY
There are six sub counties and thirty wards with the County 
Headquarters located in Siaya Town. The main economic activity 
is agriculture comprising of crop and livestock production as well 
as fishing. 

Siaya County had a Gross County Product of KES 106.3 billion in 
the year 2020. Its economy is majorly driven by agriculture, 
fishing and forestry which had a Gross County Product 
contribution of KES 41.699 million in 2020.
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NYAMIRA
COUNTY
Nyamira County is one of the counties in the Lake region economic 
cluster. It borders Kisii, Homabay, Kericho and Bomet Counties. 
Nyamira town is the largest and currently the headquarter of the 
county and hosts all the county offices.

Nyamira County is a rich agricultural County. The Countyʼs 
topography is mostly hilly. The outstanding physical features 
include Kemasare Hills, Manga Ridge, Kiabonyoru Hills, Nyabisimba 
Hills and Nkoora Forest. Low zones comprise of swampy, wetlands 
and valley bottoms while the upper zones are dominated by hills. 
The high altitude supports growth of tea and coffee, which are the 
countyʼs major cash crops and source of income for farmers and 
revenue for the County Government. The land is rich in red volcanic 
soils (Nitosols) which is deep, fertile, and well drained ideal for 
diversified farming activities, the valley bottoms and swampy areas 
anchors a rich ecosystem of flora and fauna supporting 
aquaculture and apiculture.

The county experiences both long and short periods of rainfall that is well distributed, reliable, and adequate to 
support farming of a wide range of crops. The maximum day and minimum night temperatures range between 
28.7 and 10.1 degree Celsius respectively that results in an average normal temperature of 19.4 degree Celsius 
favorable for both Agricultural and Livestock Production. The sector has the potential to provide adequate supply 
of products and by-products to meet domestic and industrial needs and generate surplus for export. Nyamira 
County has five sub-counties (Masaba North, Nyamira South, Nyamira North, Borabu and Manga) and 20 wards.
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HOMA-BAY
COUNTY
Homa Bay County is located in the Southern part of Nyanza, along 
the southern shores of Lake Victoria, Africaʼs largest fresh water 
lake. Homa Bay is known for its scenic hills and picturesque 
shoreline. 

It covers an area of 3,183.3 km2 with a population of about 1.3 
million. Homa Bay Countyʼs main economic activities include: cash 
crop, food crops and indigenous livestock production, sufficient 
enough to support industrial meat and leather processing.

The Countyʼs economic mainstay lay in the fishing industry of 
which it accounts for approximately 65% of the total wild catch in 
the region.  
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Investment Opportunities (Estimated Value; US$ 137,262,500)
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MIGORI
COUNTY
The County Government of Migori is one of the 47 counties in 
Kenya delineated as County Number 044 established under the 
dispension of the Constitution of Kenya 2010 which provides for 
the two levels of Government. It is a county in the former Nyanza 
province of south-western Kenya. 

The County's headquarter is based in Migori town in Suna East 
Sub-County. The town is in Migori Municipality which hosts the 
headquarters for the executive and Assembly. The major 
economic activities are Agriculture and Livestock production. 
small scale mining and small-scale business enterprises. 

Migori County had a Gross County Product of KES 121.1 billion in 
2020 with agriculture, fishing and forestry having a Gross County 
Product contribution of KES 49,324 million. 

The County is also a member of the Lake Region Economic Bloc 
which was established in 2015 as an economic bloc to enable the 
Counties in the region to leverage economics of scale and facilitate 
the development, management and utilization of cross boundary 
economic resources and infrastructure.
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Sustainable Lake Victoria Blue-green Economy Investment Opportunities
(Total Estimated Value; US$ 784,461,813)
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